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Today’s Agenda

Current Conditions for Realtors

N.A.R. facts about Realtors and their business
How much money do they really have to spend?
What products and services are they buying?
Some best practice examples

Your turn, best practice audience discussions
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Current Conditions

Existing home sales increased 7.6% August
Distressed properties 34% of transactions.
Sales prices rose slightly under 1%

First time buyers 31%
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Won't return to normal year until 2013

Source: National Association of Realtors, September 23, 2010
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Current REALTOR® Conditions

Less Realtors with listings

Many veteran Realtors having career years
with short sales but work hard at it.

Marginal agents have left industry,
others in credit trouble.

Some very jaded about online results promises
Return back to basics like print and open houses

Will return to newspaper if price /value is right
Packages below $100 per month have huge appeal.

Luxury market is tough.

Source: National Association of Realtors, September 23, 2010



About Realtors

Median gross income of REALTORS® fell 14 percent to
$36,700 in 2008

Average had 7 transactions in 2008.
Work with average of 23 other agents.
Most are independent contractors.

Realtors Median age of 54 years.
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National Association of Realtors®, Member Profile, 2009
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About Realtors

Typical Realtor has 10 years experience.

35 percent used one or more social networking web
sites. (nearly 50% use or plan to use)

7 percent of REALTORS® have their own blog
Les than 50% said primary source of income.

40% of Realtors do have their own Web site.
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National Association of Realtors®, Member Profile, 2009
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About Realtors
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REALTORS® in the business for 16 or more years
reported that 23 percent of their business originated
with referrals from past clients.

39% of REALTORS® reported having generated
business from holding an open house.

Seventy percent of REALTORS® indicated that they
were compensated with a percentage split commission.

National Association of Realtors®, Member Profile, 2009



About Realtors

The typical REALTOR® reported business expenses of $5,810
in 2008 (that is $484 per month for everything).

For REALTORS® with 2 years or less experience, median gross
income in 2008 was $8,600 while those in the business at least
16 years reported a median income of $53,900.

60% of all REALTORS® are female.

83% do not have personal assistants.
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National Association of Realtors®, Member Profile, 2009

Freedom Q—(b Communications



Realtor Commissions

Agent Commission Worksheet

o Average Sale Price $161,515
7 6% Commission $9,691

o 50% Split w/buyer’s agent -$4,845
o 80% Split w/his broker $3,876

1 38% Income Taxes -$1,473
1 25% Overhead -$368
Agent Net on sale $2,035
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Ask the question....?

“Are you an Agent for the seller primarily
or for buyers?”

If seller’s agent ask: “How many listings do you
have right now and what are the listings pricese”
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Realtors are buying from Newspapers

Open House ads

Enhanced online agent packages

Home builder ads as exclusive marketing agent
Monthly glossy Magazines

Listings ad to promote the seller’s home

Image ads

Online videos, banner ads and power positions
SEO Directory packages

“Rapid Seller” showcase packages

Direct Mail to first time home buyers

Yahoo BT

Facebook Managed campaigns

TMC Shoppers
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Realtors are buying from competitors...

Billboards, bus benches

Homes and Land, Real Estate Book glossy magazines
National sites Trulia, Zillow, Realtor.com

Online banners, directory content

SEM and SEO

Mobi sites

Direct Mail

TV, Radio, Cable

Shoppers

And more...
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Sharpen your pencils and have a product priced

below $100 per month any Realtor can use

To get more information &
photos for each listing, go to
nwidailynews.com/openhouses

LISTINGS FOR

Sunday, December 27, 2009

Print

1 Open Houses are the

Bluewater Bay Navarre
123 Elm Street $525,000 12-4pm 4  / Chuck Davis 123 Elm Street 525,000 12-4pm 4 2 Chuck Davis.

57 Taylor Drive. 480,000 11-2pm 3 1 Chuck Davis 57 Taylor Drive $480,000 11-2om 3 - Chuck Davis

45 9th Street 480,000 12-5pm 4 25 Nancy Leighton 45 9th Street $480,000 12-5pm 4 25 Nancy Leighton h o o o

1249 Plumas $475,000 1-5pm 3 1 Ann Dufault 1249 Plumas $475,000 1-5pm 3 2 Ann Dufault n e W S W r m ,
21 Youk Street 460,000 12-4pm 4 3 Jason Pooley 21 Yoak Street $460,000 12-4pm 1 3 Jason Pooley

11 Savannah Avenve 5345,000 12-4pm 4 2 LizHahn 11 Savannah Avenve 345,000 12-4pm 4 2 Liz Hahn

4949 Woodland Crde soom g 3 2 Unda Willoms 4943 Woodland Circle sogm lgm 3 2 Una Willams . .

604 Goldenrod Roud s 13m 3 2 Susan Welr 604 Goldenrod Road S0 1m o 3 2 Susan Wor Cl fy wige

1 Neighborhood experts

- 01 Rapid seller listings
eet Your
Neighborhood Experts! ads for short sales,

To Find your dream agent
Go towww.OCReglster.com/agents

AR sellers

‘www.ocreqister.com

1 Direct mail to Renters, 2
First Timers

1 Orange County
Sunday edition

0 Weekly 2 x 4”
Frequency displays,
for $200 - $300/mo.
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S Sharpen your pencils and have a product priced

The Enhanced Agent Package

= Agent photo
appear on all listings ——,
and search results

= Appear in aur
agent directory with
YOUr career
highlights

= Access to full
results reporting by
property, phone
calls, ermails etc

=Inclusion an our
Farghpok Fan page: __——
“"Look which Realtor
justjoined

SarngsHouses com®

Agents that have this package e
etting Stimesthe |eads 2z those that

Just havether listings on our ste!

REAL ESTATE AUCTION [RIEZIIEEYZER T0SCANO & VILLAGE OF SONOMA AT FLYING HORSE | StziooxGoopacoseny
KA FROM APARTMENTS TO

Enter an address to evaluate 3 home

RS E FAMILY HOMES [adoress, oy, stete) or2ip | (Go)

SUNFLOWER . NTOW m
{ANAGEMENT, LI

springshouses ISR
com B
Home | Homes for Sale | Rentats | Open Houses | Find a REALTOR® | Gazettecom| L nutos ReaiEstats Clsifeds Placen Ad

-SEARCH BY-
[coLorapo sPRINGS, cO e
et DB © S RS MERIT CO|
e Sisinrioiialy
ArpPice | AmyPice ¥ Ay M| A 9| Any v 40 YEARS!
e WSt

SEARCH FOR
HOMES!

SPOTLIGHT AGENT NEIGHBORHOOD TOURS

3 p) ““" ! Pam Gordon Mike Casey
4 Keller Williams Hope | 713-651-1387
FEATURED VIDEOS more videos » Realty m Website | Video
)
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Online

Enhanced Agent
Packages bundle
with Facebook

“Until it sells” with
your call center

Power Positions and
banners

SEO Directories
Open Houses

Text ads in print that
drive to smartphone

iPhone, Smartphone
app for your web
site

below $100 per month any Realtor can use

Attention REALTORS

Introducing our new Run it Until it Sells"Program from monitorhomes. com!
Spotlight your current listings for a one time low rate and it runs in The
Monitor and online uatil it sells”! It’s that easy!

$
1 95 €—5LINEAD & BW PHOTO & VIDEQ
ALL OF THIS UNTIL IT SELLS:

™ Ad is antomatically online

INCLUDES:

™ Ad may have price revision
® Each address must be a separate ad
® Regular online deadlines apply

The Monisor reaches 78% of adults over the course of five weekdays and 77% of adults over the course of 4 days.
HYA FoeedimMdort Renmses] of adults have inemet acrazs. 44% of onlina adultz hava Broadband acces: 5074
increased maffic 10 ramoniTor.CoM VRIT OVET VR, dir Remonch 2045 Frandom Comm. Statstial recends

= - i

Call your Account Executive or 956-683-4111

$200 dep. A/C, garage,

Broadway & arhgr 3

Tecall 714-778-3933
¢t O

1B, 2Br/2Ba, EZ a
10 5/57/91.cntrl air, ccregzp

fore'c:_a. unit. 714-520-0204
or more info text:
9243854 to 56654

STV s Rent! | Eastside 11

‘gggger: 1Br, gar, $850 |GAS AND'

‘m mt.com 714-840-1700 No pets, ¢
3654 * 2BD 2BA. LRG! »

Centr; -
S al Air. No Pets ,

S81250/m 1.74A cac nsam

East Side:




What are your best practices in selling to Realtors?

/J, 0 Any “Aha” moments?
7 Who does well with Open Houses?

o1 Editorial in your core product?
o1 Short Sales?
1 Online?

-1 Mobile?
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Thank you!

Dave Hiebeler,

National Real Estate

Sales Development Manager
Newspapers & Interactive
Freedom Communications, Inc.

(949) 378-2163



